
5

4

f

r

t

i

WINCHELL
American playwrlghtH know

FEW stiiKo better than Wlncliell
If one la not convinced

of that fact by seeing hlti play it is
only necessary to read these words,
which are a part of his speech tit the
recent Playwrights C'.ub. He said that
be was not a literary playwright.

"My work has chiefly been to stage
and Invent business to ko with scenes
and I nm sorry to bo compelled to con-
fess that all my work on plays h;ia
been of a basely commercial character.
I never thought about writing a pluy.
I loved the stage from the time I.could
first be taken to tho theatre; I never
got over that. After twelve years as
an actor I realized that I wasn't much
Rood as such; in the meantime I got
married and I found the money 1 could
earn acting was barely enough to keep
my wife and myself. The little I could
save In the season was spent In the
summer vacation. If health gavo way

Heaven knows what would have
happened, and although I didn't want
to quit the work I realized that it I

evr was going to make a dollar it
must be through &ome other
nork.

"Arnold Daly and I went Into part-
nership for the production of 'Can-
dida.' Arnold had $100 and I had
$145. Tho Shuberts allowed us the
use of a theatre, but not for rehearsals.
That we did In the leading woman's
flat or In the basement of some hotel
where Arnold knew the proprietor; re
hearsed while tho fireman shook down
the furnace; tho noise helped us as
we were used to it. Eventually the
piece was done at the Princess The-
atre now gone.

"The critics spoke so well of it that
no tried to get it on in a regular
theatre. U had a week at the Mad-
ison Square Theatre, but no business.
It looked as if the whole game wa.
over when I found what Is now the
Berkeley Lyceum, when? Charles
Frohman had 1een presenting a
French company In one act plays. I
went to his manager, Alf. Haynmn.
and tried to get the theatre on sharing
terms for 'Candida.' He agreed to rent
It to me for $17j a week, with light
and a man who stood In front in u:

during the evenings and pwept
out the theatre' during the daytime.
I didn't have tho SITS and they
wanted two weeks In advance. I man- -'

wfc, ri ivj tj.i.i,. v,J"v tii,i it,,,.. hi
Olllettc, Always one c.f my be.st
friends. He told me he was glad to
lend It t j ir.e, as It wo , 'I euro mo of
trying to bo a. manager, and tlut it
would probably tako me five year.' to
pay it back. With that encouragement
from Mr. Gillette, and the money, we
hired the theatre for two weeks. Tho
first week we came out even, the sec-

ond we made a little money, and aft
we played to capacity.

"That was followed by 'You Never
Can Tell.' I had saved enough by that
time to make a good production. Then
we put on 'John Hull's Other Island,' i

which was a terrible failure. 1 was
broke again and tried to rccovrr with
Mrs. Warren's Profession." Djly aid

tho cast and the management a I of
us were arrested.

"I gave, up the idea of Ijelng a man-
ager, I was in debt, and bosun to
think of stmcthlng that ma
mora than anything else the produc-
ing of plays. 1 tried to get a Job as
stage director; 1 did find one o. two.
Ono day i was sent for by Fredt rlc
Thompson, who had the lllpprlrome
nnd Luna Park at that time. He was
drainatr PS 'llrewster'i Millions' am!

h
that

do
llrst had and ho wonder-dreame- d

of off
of s,

Thompson, man being
I got n chap help me, Ong-
ley, nnd o nt It and I
npent threo of the most unhappy
months of my on that book. Wc
gave It up threo or four tlmrs, but

dare go back Thompson and
tell him. Finally in some way we got

blue covers nnd toised up
to see who would go to see Thompson

It. r lost. I told Thomson I
had finished It nnd he told he would
like to It at 11 oVlock that
I to m yself first that
and than ever. I came back

M ami negnn irermi ousiy mi me
Jl.ni. ,i oum.uv.l in -
ful, Half way through tho net 1

kirk mo out and found him(peacefully
alteplng. After about an hour saw
he won getting restless 'l sn,d
Well do you think it?'
aiu, n u, ,u, ..ki.v. ,ie .m

mo to go ahead nnd a cast and
gin rehearsals. Wo did a great deal
of lixlng up bitween the time I

It and beginning of

THE BROOKLYN PLAYS.

The MonUiuk Theatre will this
week bring" to Brooklyn Cluro
Kummer's littlo "Good

Annabe.lle." The
tho Republic Thcatro

will appear.
Tliu popular pantomime "Pier-

rot the I'rodig-al,- which was so
successful at the Little Theatre

inter, will lm view nt
Majestic Theatre.

Then 1 began work which was fun to
me and always has been, but tho piny
didn't rehearse well; I didn't think It
would. After a whllo wc all got dis-
gusted. Ed Abeles, Thompson, Ongley
and myself. We would suddenly
pause In the midst of tho Ilret act and
Thompson would say, 'You can't pos-
sibly play that scene.' Wc would keep

company waiting perhaps that
would n Tuesday, and I would

"The next rehearsal will be a
week frpm next Friday." Tho com-
pany all stayed with us becauso they
couldn't get anything else to do.

"At last the piece was put on. We
had a different manuscript by the time
It was finished not only a different
manuscript but tho second version had

changed and the third and the
fourth. We had to have a stenogra-
pher come and take It down after we
played It because there was nothing on
paper that was the whole play. Wc
had nn manuscript at all. 1 didn't
dare attend the night nt Tren-
ton. We had a rehearsal there Sun- -
day night beginning at 6 and ending at '

iu o cioek Monday morning, most of it
taken up in working the scene of
rocking ship Thompson's Invention
After S o'clock went back to .New
York, thinking that was over and I
should never write a play again. 1 had
a Job houso manager at the Herald
Square Theatre. 1 had to go through
a lonely afternoon. I came homo and
found that my wlfo had disappeared
had gone to Trenton. About 1 Ar M.
I had had no word and I feel
disappointed, ns I had given the play
up for lost. Next morning at the
Herald Square Theatre a bus drove up
with my wife. Marc KUw, Sam Harris
and others a lot of Syndicate people 1

had never met before. They came into I

tlie lobby and told me that the piece '

stood a great chance of success. I

hardly believed it even when I saw the
next performance. Thompson wanted '

to It Immediately Into New York, '

but 1 prevailed on hlr.i r.jl do so, ns
I saw somo faults in It. ,

"We booked three nights and n matl-- 1

nee In Syracuse, opening with a matl- -
nee. Thompson and went to see it
and got there Just before 2 o'.lock.
There were Just about as many In Jhe
audience as tlire wero ushers a $12 .

or $1-- house. The play began and.
when they came to a certain scene In'
the first Thompson said, 'That Is
dreadful.' 1 said, 'Yes.' Then I said. '

'Wait a moment.' I told the audience
that the actors were not playing the (

scene well and then I went back anil
had the company go over tho scene I

, . 'nr.,.!,. t V. . !it. r iwiJt mi; inuillll't KUllli un-
til about 7 o'clock In the evening the
nudlence all had a splendid time.

"The last act was written and re-
written three times before tho play
came into New Yoik. Eventually it
came to the New Amsterdam Theatre,
the worst theatre. in the world for It.
It succeeded and r found myself draw
ing royalty of VA per cent, on the
gross receipts as mv hhare. and I have
never thought that it was little.
That piece went on and made n lot of
money. It had a ship It that had a
great deal to do with Its success. The
play was very had Indeed, but not
quite bad enough to sink tho ship.
Thnt play made over a million dol- -
lars.

first time in my life 1 real- -
Ized that there was a great deal more '

to do to a play after it was written
dl ,ll.w. 1 a .1 T l. '

that many plays that mlKlit have i

been Kreat Hiinnclal surcease? have
failed becnu.e they were not worked ,

over enough.

doctor. came In In a breakfast coat

engaged me to produro it. I came; " 'The Master,' In which Arnold Daly
around or the manus ti.i, ul ar-- , rcrently played, with one hour's work
rnnged with Thompson, and told might have lit en mndo a big success,
mo his dramatist hud gono back It seems to me. The central character
on h.i. 'You It!' said Tliompbin. 'was a great physician without a

"It was tho time I ever diploma, was effecting
doing such a thing. The ful cures In a hospital stage. I

Idea writing a play struck mo us don't know that any ono In tho
but I didn't tell i rnco ever dreamed of this n
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Umt are KOOd but I believe
tlat an should not write well
enough nudlenco j

comnBi believe that a play is
. . , r.lnvci! on

has a deal nf
If.lam fiimlnvf ,inr frlvrilmiH hettpr.

plays, which they wy
nrB -- ,..,,.... ,, so,imPntni nn,i m
fashioned, the critics are continu- -'

,nvlnff wrn an fflUthor
mflm(y ft p,ny nfi bccomfl!) f0 .

I btied the Idea making
that only tries to nut

the that will make money,
their finality. I not

think that la true. I am sure thero
are many authors like myself who

that Is In them whllo
rememberlrg all unless the
mnnnger makes the piny cannot
last the play no
good one.

I "I refuse
fashioned subjects. critics may

laugh nt old form,
but thero

on of the farms In
that's laughing

matter.
"When 'Turn to !'

3

in few .t the

realized In advance JuSit how much
of this old faRhloncd stuff there was
in It. My business John V.
Golden, and I discussed this matter
fully before wc opened nt the Gaiety
Theatre agreed It was this
very Mime 'old stuff' that gave to the
play wc aimed at and 1

that, as events proved, has done so
much for the great success of 'Turn
to the Itlghtl' And this in spite of
the fact that wo anticipated many
caustic references to tho 'old stuff'
from tho critics. 1 need hardly say
that when we rend the criticisms the
day after the opening we were

with the broad of un-
derstanding with which the reviewers
treated our

remember going to the first act
of one Wlnthrop Ames's plays with
Gillette and we sat away back, and he
said: 'This Is the most delightful eve-
ning I ever had a ptuy of kind;
I cmnot hear of It.' It is fine
to have good literary work on the
stage and once In a whilo I have en
Joyed very much a play of that qual- -
ity, but the first consideration is to
get your people In

I had occasion to rewrite 'The Hen- -
rietta' with Victor Manes, and realized '

then how times have changed in
thre minutes. In original 'Hen-- 1

rietta. Its day a great success,
would be impossible now. It had
be modernized. In days of its
vogue authors insisted that certain
scenes should not run for more than
three minutes. In the original "Hen-
rietta n six minute love scene was

.
'

i

32&ijK

I

i

'

'

Bate TJakirx. Itx .

' TKe Skow of WoxtdftTV
'

ilelilieniielv liiiemmio,! i,v iwif m,m.i
edy rlinriiclerH In order to' split It i

two three minute That's
all changed now.

"If nn audience ever stopi to
think tlie of muud of
the things 1 have written they would
walk out on me. The only way Is j

to go so fast that they don't think of
it and do not care. Take tho ciise of '

'The Hoomerang.' The llrst act was
written Just iibout us It was played
with but changCH. In tho second

in on It with me. He said ho would,
Wc tore up all my stuff began
ugnln. We wrote tlie first HCt In three
days; worked on second act for
seven months copies
before we got tho one we used at j

last. wrote the act In four
hours without nny trouble at nil.

"Now 1 want to say something to

VARIETY.
ORPHEUM "Vaudeville Ju-

bilee." including Muck
and Nelln in "A Pair nf
Tickets," Maude Lambert und
Ernest Hall, Etl Luvinc,
Mario Stoddard, Will
Joe Towle, Hans Wilson and the
MeNnllys, Welch's min-
strels, Rathe brothers in "A
Study in Endurance," the

Johnstons, DnncinR La
Vara. "Patrin."

STAR & Lake's
"Auto Girls," with Carol

Hurry Seymour, James J.
Luke and Cunt. Harnett and

Wrestling on Friday
evening.

SUN, SUNDAY,

you about royalties. I hnve had a
great many people tell mo that it was
n shamo the way young, untried
authors were very often taken ad
vantage of by unscrupulous mana--
gers. I have heard nomo persons say a

'that Mr, Helasco cheated authors.
have heard .Mr. Thomas

that It Is our business, every one
us who knews what royalties are,

to tell the young people what they
should to tell them that tho
ordinary royalty Is a sliding scale
from f to per cent of tho gross
receipts. (Authors with a lot of
reputation get more; very often
peoplo less.) I absolutely dlsagreo
with that. I do not believe there
should be any set Ideas on royalties,
nnd lhat a play that costs n manager
$3,000 a week to present should not
pay the same royalty as a play that
costs him $3,000, $0,000 qr $7,000 to
present. In case these pieces play
to the same business. And I liellovc?
that If an unknown author has n play
accepted and produced by
ho is better off and make
morn money with that play than If
ho should give It to certain other
producers for 20 per cent royalty, be
cause Mr. Kelasco works cnthuslastl
rally on a manuscript you, aa an
nuinor. a piay accepted oy nr.
liclasco, you would be much more
fortunate than to have It accepted by
any other manager In this country.
He has made plays successful that
feel sure would never even have
got to Broadway If they been
In the hands of apy one else.

"A farce entitled 'Officer C66' was
written by" a young man was In
vaudeville getting $35 a we,ek ln

McHugh. He wrote this play
and he produced It somewhere In
stock, and ho said It had "moments.'
I Just had a failure called 'The
Only Son,' featuring Wallace Ed- -
dlnger. Wallace Eddlnger was out
and Cohan & Harris a contract
with him and had to pay him a sea-

son's salary, so It was very necessary
to try to scare up something for Ed-
dlnger. George Nash came around to
Cohan & Harris with the manuscript.
Mr. Harris read It and thought there
might be something made It to put
Eddlnger In. Ho sent for me nnd

ed If I could tlx it up. I didn't j

JKVJiliiib I'll 11. IIIU) (tuu i " uvu i.... t 1,0,1 ii, ,.(.,113 illljLtllllh nwn ntn ia

HuKh, who siilil ho wouldn't object.
Then I had three weeks work, day and
night, on the manuscript. We re-

hearsed It nnd were to open in the
same place on we opened 'Tho

Trenton, N. J on New
afternoon, and Year's came
Monday. Ve a dre.ss rehearsal
at the Cohan Theatre on Sunday. 'Of- -
tlcer CC6' was a faroo. as Lou Weber
used to wiy, simple.' Georco
Cohan, who didn't even know what the
play was about, came to tho rehearsal.
I'or that kind of a play Cohan is
lrat JurtKe In America. Three or four !

of George's pals came with him to
wo It!

"They waited patiently through half
of tho first art, then some actor
Mild something particularly terrible
Georgfl Cohan begun to laugh nt It
In tho wiong place; lioalmot had hys-
terics it was all wo could do to
get him out of tho theatre. Then I

thought tho thing was perfectly hor '
rible, Wo willed another
for 0 o'clock, to seo If wo could do a
fw iliin-- s in it nm! tnld tl... (.,mi.

'

puny they could get away at 11:30 to
say a Happy Now Year, Sam Harris,
Cohan and 1 went out to talk it over.
George was a little ashamed of what
ho done, so he put his arm about
mo and said: 'I don't know much
about many kinds of plays, but I

on this kind of a street I want to
tell you you can't write a play about
nothing That play is absolutely

nothing, fifty Shakespenres
mid a whole lot l'lneros never could

and that if wo cancelled the play he,
would expect us to settle for our share
nf the loss to tho house. Sam do
elded it might lie better to go down
nnd play thing, ns it was; so,
liecauso tho theatre manager wouldn't
let us off, down we went to Trenton.

"Tho piece up to the end of the
second act went wonderfully at tho '

matinee. After tho .second net there
wns nothing to start with; it was over
at tho end of the second net, the whole
sltuntlon had been cleared up. When
thu curtain went down tho thief had
disappeared; then the went
up and the stago wns In the same po-

sition. the last act there was noth
ing to do at nil but let the thief get
nut tho box out of the house.
Well, wo kept It on the road for four
weeks, Wo wrote twenty-Ilv- f min-
utes of nothing that went than
anything else In the play out of a line
that a malinger hud iiuuli mo out
of unother piece I written. It
saved tint whole thing. Whore the
ulvl H.'ild: 'Isn't wniiilerfiil ? It
doesn't seem as If It could have hap-
pened except In a piny,' And ho said:
'Uellcvo It couldn't,1

"There was a case whom a man

and diank a cup of coffee. If they had i act I got stuck, worked at it off nnd j do anything with It. Too bad you
only made that hospital live, only J on hating to work on It for four wanted your time. Then he said to
brought a mother In, perhaps, to months, and then was on the point S.un Harris: Must tlsfhono down to
snatch him by the knees and say, of writing to liclasco that I had to Trenton und cancel the engagement
Save my boy's life,' and try to make give It up when I happened to talk and give the company two weeks s.il-th- e

nudlenco believe thut ho was a It over with Victor Mnpcs and told ary and tell them there will be no
great man doing a great woik, we him the story. Ho pointed out thoishow.' Ilurrls telephoned the man-woul- d

have forgiven him, und It would defects In It nnd I gave It tip. Mnpei agcr at Trenton and told him wc were
hnve turned tho piny Into u big stir- - kept thinking nbout it. Ho liked the going to cancel, Ho nnswercd thnt
cess. It Is all very well to write plays i story. I asked him If he would go they were, sold out. it being a holiday.
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whoso Judgment Is ns keen as that of
any ono in tins country went wrong.
That experlcnco made mo realize that
how n play Is received, what a play
does, whether It draws or not, Is n
matter of guesswork and really very
big guesswork. A play that acts well
very seldom to my way of thinking

reads well. I don't believe It counts
great deal If managers return manu-

scripts to people. I think they nrc
much more apt to keep bad plays than
good plays If these bad plays have
good long, well written, sensible
speeches that never seem to act.
They read better.

"William Gillette's manuscripts are
tho most terrible things to read
through, unless you have seen tho
p'.ays. I read 'Secret Service' before It
was produced nnd couldn't see any
chance for It. Even when It was pro-
duced it seemed, ns if It was empty.
Long pauses didn't seem to amount to
anything. There were nlnces where
all the cast felt uncomfortable. I never j

knew what that piece was until It had
an nudlence and I found out that very
often a well written play cannot live
until we get the audience, to do a good
deal of the acting. The audience acted
Just as hard as the cast did In 'Secret
Service.' Gillette had figured that out:
ho had visualized what these scenes
were going to do with an audience and
'flow an audience was going to nil up
these pauses, which we couldn't see at
all.

"The modern type of comedy, which
Is the only thing I know anything
about at all, should be written with a
great many other things In mind be-

sides the dialogue. The dialogue mu9t
be as carefully done as we can do It,
but Just as important as that are the
pantomime scenes, where there are
pauses without anything being spoken.
I believe that one of the most essen-
tial qualities for a playwright Is the
knowledge of stage direction. I am
sure there Isn't a man In the world
who can produce a manuscript of mine
ns well as I can. I tried It with
lielasco. He couldn't touch them and
he has forgotten more about stage- - '

craft than I will ever know. It's tho !

man who creates the story who knows
should know what tho lines really

mean. So that a knowledge of stage di-

rection Is a tremendous help In writing
a play. I cannot write a scene to save
my life without having my scene, In

front of me ma my chnracter8 little I

couldn't do It!
I seo lots of plays that are failures

because they befrln with a lot of ex-

planations about what the author
wishes the nudlenco to know about ,

characters. Sometimes an author win
have an actor talk about two or threo
other characters the audience hasn't
seen. Tho Ilrst tiling to una oiu is
that we can depend on nn audlence'i
curiosity. Don't keep It Inquisitive too
'nK. " what has iwn talkcd
aooui.

" "Tho Fortune Hunter,' tho first
ordinal play I ever wrote, had a long
Mory to tell In the first act thnt had
III III) Willi .111 UIU tunn jii mi: .

of the play. The first act aftr the
llrst two or three minutes was fclxteen
minutes olld conversation between
two follows fitting at a table. They
talked over sixteen minutes, then tho
curtain went down. When we came to
the second net tho audience rcmem-leiT- d

It word for word; they never
failed from the opening night. George
folia n. Charles Dillingham and Charles j

I'lonmnn caul, inero isni a onnnw
the audience is ever going to rememDer

b,lt before we began the dialogue ,

r
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Twice Dally. Moderate Price. HmoktDj

we happened to have aroused their
curiosity, so they listened to every
word and were glad to get It.

"One other thing In writing comedy
Is don't try to be funny. Don't ever
try to write anything that Is funnier
than the scene. It Is like when an
actor comes on with a funny makeup
and then is not as funny as the make-
up. I saw a play In Chicago recently.
A clever comedienne came on with a
very eccentric makeup nnd no fun In
her lines nt nil. It was pitiful. In
comedy never let them see you are
trying to be funny. If you have to
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